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En Route 2022 will also be targeting the
general publicin orderto get as many
people as possible interested inthe EST
industry, inform them and, above all,

show them the full extent of Qu
expertise!
To further address | abor force i ssues that ar e

Propulsion Québec will be running a 2" En Route

it will have four complementary components:

GOALS

1. Promote the EST industry and EST careers, education, and training to target audiences

2. Fill jobs in the industry by attracting students and skilled workers
TARGET AUDIENCES

1. Students and graduates (especially technical profiles):
a. Vocational programs
b. Technical programs
c. University programs

2. Quebec skilled workers from other industries/sectors:
a. Specialized workers
Technicians
Engineers/designers

b
c
d. Programming,computer science, data, and artificial intelligence
e. Marketing, service, and management

3. General public
4. Businesses

5. Educational institutions and guidance counselors
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With the financial supportof Services Québec and many industrial and
institutional partners, Propulsion Québec held its very first En Route
event,avirtual careerand training fair,on March 29 and 30, 2021.

For the event, Propulsion Québec also launched a showcasing the EST
industry and EST careers, education, training, and jobs, and ran an EST careers promotional
campaign from February to October 2021.

En Route! The Event was a resounding success. Here are some of the highlights:
A Ower 400 participants (see typical profiles in the Appendix)

A 250 job openings posted

A 16 expert speakers and panelists

A 40 exhibitors at the virtual fair

The $100,000 promotional campaign has generated significant interest among our target audiences:
Big media partnership with Québecor

Over 6.8 million impressions (see the Appendix for details)

More than 2,500 followers on social media

More than 3,500 unique monthly visitors to the En Route microsite

More than 25 priority EST jobs descriptions posted online

More than 30 content articles published on the industry

11 newsletters sent to over 1,200 subscribers

8 short videos produced and published

To To Do Do o Do I Do

The school industry networking activity in November 2021 was
also a great success:

A 13 businesses in the industry

14 educational institutions

47 participants

More than 60 networking meetings

To o o



https://en-route.propulsionquebec.com/
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A wealth of valuable
Information!

A comprehensive listing of EST carcers and training programs that lead to jobs in the
EST sector

Discover the EST industry

A The electric and smart transportation sector needs YOU!

A Smart transportation: Many career opportunities on the horizon
A Electric transportation: New job opportunities await you

A En Route! The Event: Electric transportation

A En Route! The Event: Smart transportation

Discover priority jobs

A Software designers and engineers in high demand!

A Career spotlight: Assembler

A Career spotlight: Application engineer

A Career spotlight: Mechanical engineer, electric motor design
A Career spotlight: Mechatronics engineer

A Large trades families

New hires made possible by En Route! The Event
A Transdev is recruiting a performance trainee
A Effenco is hiring an after-sales service supervisor

>> Participation in the electromobility web series Branche-toi (aimed at 15-t0-29-year-
olds)! Go for a green job

Outstanding visibility
through an 11-month
promotional campaign!



https://en-route.propulsionquebec.com/metiers/
https://en-route.propulsionquebec.com/formations/
https://en-route.propulsionquebec.com/le-secteur-des-transports-electriques-et-intelligents/
https://en-route.propulsionquebec.com/a-la-decouverte-des-transports-intelligents-de-nombreuses-opportunites-de-carrieres-a-lhorizon/
https://en-route.propulsionquebec.com/a-la-decouverte-des-transports-electriques-des-emplois-davenir-vous-attendent/
https://youtu.be/SEEia3VkXDc
https://youtu.be/tcTJhEtUeuA
https://en-route.propulsionquebec.com/ingenieurs-et-concepteurs-logiciels-en-forte-demande/
https://en-route.propulsionquebec.com/assembleurs-addenergie/
https://youtu.be/ymfP9RpZx_o
https://youtu.be/W2kAMgoEf3g
https://youtu.be/DZR_EKeLFMY
https://en-route.propulsionquebec.com/grandes-familles-de-metiers/
https://en-route.propulsionquebec.com/transdev-recrute-un-stagiaire-performance-grace-au-rdv-en-route/
https://en-route.propulsionquebec.com/effenco-embauche-un-superviseur-service-apres-vente-grace-au-rdv-en-route/
https://youtu.be/pNO8X79vInM
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The second edition of En route! The Event will take place in two stages:

*
The En route express event will allow The ewvent is back, but this time, in person! This
partners to participate in a virtual improved formula will make it possible to highlight
recruitment activity focused on skilled the know-how of Quebec companies in the EST
trades such as assemblers, machinists, sector, schools and students in order to create a
welders, operators and more! unique opportunity for exchange with potential

candidates and interns.

Since it is organized in partnership with .

) ) ) *Given the current uncertain health situation, En route! The Eventin an
AQQ! Here, an innovative solution that in-person format could be postponed to a later date or canceled, in

- _ti accordance with public health recommendations. We will continue to

optlm_lzes geolocatgd and .real time monitor the situation. In the event of a postponement or cancellation of
reCFUItment, you will benefit from our En route! The Event, the partners will of course be notified, and special
promotional campaigns and the latest agreements will be made with each of them according to the nature of

their partnership and in respect of their individual objectives
recruitment technologies.

We also offer other exchange opportunities throughout the year
(calendar p. 12)

New!
A first student competition will allow university teams to compete through the resolution of a case

study specific to the EST sector.

New!
Targeted activities in schools to raise awareness of the sector and the companies in the cluster,
virtually and in-person (if the health situation allows).

New!
The En route innovation challenges, with the support of , will allow students to solve the
technical or business challenges of companies in the sector (virtually).

It's back!
Take advantage of the annual industry-school networking activity to build partnerships with
the various partner schools. The 2021 edition was a great success!



https://www.appyhere.com/fr-ca/
https://www.cmai-imaca.ca/
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En route! Express will allow partners to participate in a virtual
recruitment activity for specialized trades such as assemblers,
machinists, welders, operators and much more!

En route! Express will unite and consolidate under the En route brand the recruitment
efforts of the EST sector as part of a targeted promotional campaign in May 2022.

Since it is offered in partnership with : an innovative
solution that optimizes geolocated and real-time recruitment, you will benefit from
our promotional campaigns and the latest recruitment technologies.

How does it work?
Partner companies choose a few specialized job categories to recruit

With our partner , we launch promotional campaigns to reach potential
candidates using their patented technology

The application preselects candidates according to your criteria and
you then meet them according to the time slots that suit you

Without having to create a resume, candidates complete their profile in minutes and
are offered jobs that match their interests and skills.

# categories of jobs Extra per category

Availability for recruitment Price of jobs
Lead partners 3 2 Included $750
Major partners 6 2 Included $750
Official partners 6 1 Included $750
Pick and choose Depending on 1 $750 $750

availability



https://www.appyhere.com/fr-ca/
https://www.appyhere.com/fr-ca/
https://www.appyhere.com/fr-ca/
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The second En Route! The Eventwill be held IN PERSON on
October 26,2022 atthe Montreal Science Centre.*

Like the first En Route, this unique event will bring together all target audiences of the En Route

project in order to:
& :
¢ Ar N j
W P

INTRODUCE HELP WORKERS AND INSPIRE STUDENTS TO
QUEBEC EST GRADUATES FIND JOBS PURSUE TRAINING OR
BUSINESSES CAREERS IN EST

AND KNOW-HOW

En Route! The Event 2022 features an outstanding program:

A Exhibitor section
A Vehicle and technology demonstrations
A Presentations and interactive workshops
A Student EST innovation competition
A Appointments and exclusive meetings between employers and candidates
A Networking cocktail
This is a GOLDEN opportunity for In addition, for educational institutions,
businesses to: this is an opportunity to:
A Meet candidates A Promote EST programs and courses
A Advertise job and internship A Showcase EST student projects
opportunities A Attract new students
A Showcase Quebec s expertise, A VBedklofvhl e Sadded partnerships with
technology, and products businesses

A Develop value-added partnerships with
educational institutions

*Given the current uncertain health situation, En route! The Event in an in-person format could be postponed to a later date or canceled, in
accordance with public health recommendations. We will continue to monitor the situation. In the event of a postponement or c ancellation of En
route! The Event, the partners will of course be notified, and special agreements will be made with each of them according to the nature of their
partnership and in respect of their individual objectives.
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It will now be possibleto feed the En route job board automatically!

With our partner Getro, we offeryou the latest technology so that you
can postyour job offersin real time all year round!

No need to duplicate data entry anymore

Partners benefit from our campaigns to promote job offers

Analysis tools allow us to measure the performance of partner offers

Our Lead Partners and Major Partners are highlighted for maximum visibility
Unlimited number of recruiting positions

Your offers are published in French or in English

To o o Do Do I

The posting of job offers will therefore be offered as a priority to all Lead Partners, Major Partners,
Official partners, partners of special initiatives and exhibitors, free of charge. Member companies of
Propulsion Québec will be able to post their jobs for $60 per year for an unlimited number of positions.
The service is reserved for En route partners or members of Propulsion Québec.

Postings Price
Lead partners
Major partners Unlimited annual Included
Official partners
Exhibitors
Members of Prqpulsmn Québec Unlimited annual $60
not partnered with En route
Propulsion Québec non members Not offered N/A

To post your job offers, contact joelle.gallant@propulsionguebec.com

10
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The second

promotional campaign will run from February to

December2022.

Various platforms will be used to raise awareness of workforce opportunities and challenges in
electric and smart transportation among different audiences.
Content will include:

a.
b.

Promotion campaign on the different platforms of a major media partner

Ten special monthly newsletters with employer, candidate, and news sections, as well as
quarterly newsletters aimed at students

Five speci al En Rout e! The Event newsletters
Dedicated promotion campaign as part of the En route! The event express and En route! The
event

Biweekly social media posts (Facebook, LinkedIn, and Instagram)

Advertising campaign and digital placements on websites and social media of interest to different
audiences

Articles and content distributed in media specializing in innovation, careers, training, and
technology and in mainstream media

Distribution of videos about EST careers and businesses

Ongoing recruitment of students and skilled workers through various activities and
communication channels

Content will be developed in part by the En Route team as well as by project partners, who will
be able to present their own opportunities and messages.

The En Route team will work closely with student associations and clubs to better connect
with students at different levels of education:

Participation in innovation competitions

Attendance at student events (happy hours, podcasts, talks, etc.)

Promotion of internship opportunities twice a year

t

(0]

promot
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Calendar of activities”

FEB
MAR

A En Route! Express (virtual)
M AY A Participation of Propulsion Québec at the Science on tourne contest
(to be confirmed)

Meetings in universities #1
Launch of the En Route Instagram account
Launch of the new jobs page

To T I

En Route monthly newsletter
Student newsletter
Short videos on the sector

o To I

AUG
SEP

OCT
NOV

* The dates of the activities are announced for information only ; they are subject to change and/or cancellation at any time.

Monthly newsletter dedicated to internship offers
En Route! The Event special newsletter
Student newsletter

T To I

Meetings in schools (CFP, CEGEP) #2
Meetings in universities #4
School-industry networking activity (edition #2)

To o I

12
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FINANCIAL CONTRIBUTION  $10,000 $3,500
AVAILABLE SPOTS 3 6
EN ROUTE! THE EVENT
THE EVENT En Route! Express
Number of job recruitment categories 2 1
Extra for each additional category of positions $750 $750
Strategic positioning
Area with your logo and company name (e.g. Company Meeting Area,
Exhibitor Section) Concept to be developed jointly X
Joint development of an interactive workshop X
Opening remarks or moderator role in a workshop! X
On-site \isibility
Static or video advertising (20 sec.) on screens X
Logo on stage during all activities X
Logo on the arch at the entrance of the Exhibitor Section X X
Promotion
Logo on advertising including the event Sy promo kit (web banners)
Logo on event-related newsletters/invitations' Header
Mention in media advisories and/or press releases issued in connection
: Quote
with the event
Footer
L h bsi + Partners Partners
t t t
ogo on the event website page page
Exhibitor Section
Booth * Booth packages information to come X X
Vehicle demonstrations X Extra $1,000
Free lunch coupons 5 2
Virtual platform
Logo on the event banner' X
Creation of Partner Profiles for all your representatives (including videos, X

hyperlinks, PDFs, etc.)
Your Partner Profiles featured on the homepage
Logo in the Partners Carousel’

PROMOTIONAL CAMPAIGN

See next page for details

13



Partnership plan

en route!

N
o 0
LLl -
z <4
aly O -
<< X L
w <t L <
el O
PROMOTIONAL CAMPAIGN
Advertorials
Advertorials provided by the partner in connection with EST, careers, and 2 1
training to be posted on the website and social media and included in the
monthly newsletteriv
Short videos (filming, editing, and distribution)
Short presentation of your organization 1

(of your choice)
Spotlight on a trade/profession within your organization

Content sharing on social media

Sharing of 3 posts related to the EST industry, jobs, and training from X
December 2021 to November 2022

Banner ads
Banner ad on the En Route web platform

Banner ad in the special monthly newsletter

Featured employer

Featured employer on the new En Route web platform (for 1 month) X

Social media post listing all job/internship opportunities posted by the X

employer

Sharing of a job/internship offer in a social media post listing offers from X X

many employers
Sharing of 2 job/internship offers in a special monthly newsletter X X
Unlimited listing of your job offers on the En Route portal X X

Student and academic outreach
Innovation challenges En route in virtual X

Participation in an outreach activity at a university (e.g., happy hour, X
podcast, etc.)

Participation at the Science on fourne contest to highlight internships and jobs for X
students in CEGEPS (to be confirmed and depending on # of spots available)

Invitations to the school industry networking event (by invitation only) 3 1

Logo on promotional tools developed for a networking event between X X

educational institutions and industry!

I Contingent on feasible integration with the established program and alignment with the rest of the event's content and each of the activities.

i To be confirmed depending on the features of the selected platform. Equivalent visibility will be provided in compensation if needed.

imUnl ess the format doesn t allow for it (e.g., very smal/l web banner) .

Ml'n accordance with Propulsion Québec s editorial pol i cy  ,hanwisuale | e written by t

14
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The En Route! The Event Exhibitor Section will be a great place to showcase your
organization and highlight your workforce needs. Get the attention of potential
candidates with technology demonstrations!

MEMBERS NON-MEMBERS
ACRAeERHIEE $895 + tax $1,495 + tax

INCLUDES

A Space to demonstrate your technology or products with a table and two chairs

A Location and space required for each booth discussed and coordinated with the Propulsion
Québec team according to needs

Unlimited listing of your job offers on the En route website
Lunch coupons (2)

Partner profiles for all your representatives on the virtual platform for networking with potential
candidates

A Logo on the exhibitors page of the En Route website

To Io o

OPTIONS

A Demonstration vehicle (extra $1,000 + tax)
A Participate in the En route Express The Event! ($750 for one job recruitment category)

see page 8

See special packages for educational
institutions on page 15

15
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En Route! The Event is an opportunity to present your electric and smart
transportation training programs to an enthusiastic audience and to join other
employers in showcasing the careers available to them.

CEGEPS AND

PACKAGE PRICE VOCATIONAL

TRAINING CENTERS UNIVERSITIES

$1,750 + tax $3,500 + tax

INCLUDES

En route! The Event:

A
A

A

A
A
A

Space for technology demonstration with a table and two chairs
Additional space for a student club innovation - Universities only

Location and space required for each booth discussed and coordinated with the Propulsion
Québec team according to needs

Lunch coupons (2)
Partner profiles for all your representatives on the virtual platform
Logo on the exhibitors page of the En Route website

En route project:

A
A

To To Do Do Po

T

Partner of the student competition (see details on page 14) - Universities only

Diffusion on website, social media and monthly newsletter of an infomercial provided by your
organization in connection with electric and smart transportation, careers and training

Dedicated page in the of the En route microsite

Banner ad in 1 special monthly newsletter*

Industry-schools networking activity

In person or virtual activity to present the sector with one or more companies  Universities only

Participation of Propulsion Québec in the Science on tourne competition (to be
confirmed) CEGEPS only

Two virtual events presenting the sector with one or more companies to college and
professional students CEGEPS and CFP only

* Rectangular 600x160 px bannerad for 1 newsletter

16
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The En Route! promotional campaign will reach a pool of prospective candidates
all year round leading up to the event. You can pick and choose the promotional
options that best suit your needs. Feel free to send us specific requests that could
add value to our offer.

Advertorials

Advertorials proyided by the pgrtner in c_onnection with EST, careers, and training to be posted on the $250.00
website and social media and included in the monthly newsletter

Filming, editing, and distribution of a short video (2 min.)

Short presentation of your organization $3,500.00
Spotlight on a trade/profession within your organization $3,500.00
Promotion of a training program offered by your institution $2,500.00
Content sharing on social media

Sharing of three (3) posts related to the EST industry, jobs, and training (from January to November $350.00
2022)

Banner ads*

Banner ad on the En Route web platform or in the special monthly newsletter $750.00
Featured employer

Featured employer on the new En Route web platform (for 1 month) $1,000.00
Social media post listing all your job/internship opportunities related to our industry $750.00
Sharing of a job/internship offer in a social media postlisting offers from many employers $350.00
Sharing of 2 job/internship offers in a special monthly newsletter $750.00
Student and academic outreach

Participation in an outreach activity at a university (e.g., happy hour, podcast, etc.) $750.00
Special activity partnership during the En route! event

Partner of one extra experience during the event (e.g. Baristalounge in the networking section, Bar, info to come

Photobooth, etc.)

1Propulsion Québec gives priority to the partnerships presented on pages 7- 9 and 13 to 16. The pick and choose items offered are
therefore offered in addition to the partnerships, initially and until an indefinite date. Depending on availability, pick and choose items may be
offered independently of proposed partnerships.

* Rectangular 600x160 px banner ad for 2 newsletters or square 300x300 px banner ad on the En Route microsite for 2 months

17
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Face-to-face networking opportunities
have been sorely missed in recent
months. This is your chance to be the
sole presenter of a happy hour event
bringing together job seekers,
students, employers, and educational
institutions!

pACKAGE PRICE $5,000 + tax

INCLUDES:

A
A
A

To o Io Do

Opening remarks at the networking cocktail
Logo on stage during the networking cocktail

Static or video advertising (20 sec.) on
screens

Mention in media advisories and/or
press releases in connection with the
event

Mention in the program

Logo on the event
Free lunch coupons (3)

Visibility on the virtual platform

websi

Partnershi

As part of the En route! project,
Propulsion Québec will organize its

p plan

first electric and smart transportation
student competition (theme and format

to be announced). The competition

will allow university students to geta

taste of our sector.

PACKAGE PRICE $5,000 + tax

INCLUDES:

A Contribution to developing the
competition

A Seat on the competition jury

A Opening remarks during the prize-giving
ceremony

A Logo on stage during the prize-giving
ceremony

A Logo on newsletters about the

t ECOMPetitiony r t ners page
A Mention in the program

ALogo on the event
A" Free lunch coupons (2)
A Visibility on the virtual platform

website

18
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For participants to get their hands Become the exclusive supplier of a
dirty and catch the bug of electric promotional item of your choice to
and smart transportation, innovation be given to all participants attending
challenges will be offered in En Route! The Event.

connection with concrete issues in

the industry. Take the opportunity to
involve participants directly in your
organization for a workshop!

PRICE To be discussed depending
on the item selected and the
guantities desired

PACKAGE PRICE $3,000 + tax

INCLUDES:

A

o Do o B Do

o I

Joint development of an interactive
workshop

Opening remarks or moderator role
during the workshop

Static advertising on screens
Logo on stage during the workshop
Mention in the program

Logo on the event w
partners page

Free lunch coupons (2)
Visibility on the virtual platform

19
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Propulsion Québec went from 0 to 100 in a flash, becoming a key player in the
electric and smart transportation ecosystem soon after its creation in the fall of

2017.

The cluster now has nearly 240 members, from startupsto big companies as well asinstitutions, research
centers, and mobility operators in Quebec. Our team and our membership both began to grow exponentially,
which gave us the energy and assurance to roll out projectsin each of our seven working groups, including

the Skilled Labor Working Group.

Our financial backing comes from the Quebec government, the Canadian government, Communauté
métropolitaine de Montréal (CMM), ATTRIX, Fasken, Fonds de solidarité FTQ, Hydro-Québec, Desjardins

Group, and Québecor.

SKILLED LABOR WORKING GROUP

Mandate

Facilitate access to training and skilled workers to meet

industry needs and make the electric and smart
transportation sector a prime choice for workers.

Achievementsinclude:

A Presentation of a strategic workforce planning forum
to grapple with the issues associated with the labor
shortage from different angles and point the working

group in a productive direction.

A En Route!, the Career Hub in Electric and Smart
Transportation, is an initiative that addresses workforce
issues that are holding back the growth of the EST

industry.

OUR MEMBERS

136

¢ small

l_,—'—‘ businesses
B Fewer than 25 enployees

71

medium-sized
businesses

OUR ACTIVITY SECTORS

7

Recharge Electric vehicles

infrastructure
-®
Q
i@;

Smart vehicles Smart
infrastructure
Mobility Battery
services industry
¢
¢ 24
large

m ——| businesses
More than 500 enployees
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